



Jeffrey J. Wilson





419-842-8112 ext. 101  (  7453 Finchwood Lane  (  Toledo, OH 43617  (  jjwilson@accesstoledo.com
Financial Professional with success in P&L management, operations, budgets, turnarounds, M&As, HR, and IT.

Advised startup on growth from $1 million to $5 million annual service revenue.

Implemented turnaround that converted a $100K loss to $1 million profit within 3 years.





   Professional Experience   






Business/Financial Consultant





Next Level Management, Toledo, OH

2001-Pres

· Drafted and implemented business turnaround plan.  Negotiated new contractor agreements.  Restructured debt load.

· Audited, corrected & trained staff on financial systems, internal controls and management monitoring of financial/operational key variables.

· Drafted and negotiated software developer’s licenses, intellectual property filings, sales /support, employment, and alliance agreements.

· Developed & built consulting web site.  Prepared business for sale, owners exit strategy & solicited multiple buyers and offers.

General Manager/CFO (’95-01)
Chief Financial Officer (’94)

JCS, Inc., Toledo, OH


1994-2001

· Designed/executed turnaround plan achieving profit in 6 months.  Directed startup of 11 sites that achieved profitability in <1 year.

· Negotiated and resolved all legal, HR, & tax matters.  Led due diligence, negotiations and business acquisition/sale process.

· Advised managers on hiring, discipline, and termination processes.  Represented company at OCRC, BWC, UC hearings.

· Wrote employment, stock option, buy-sell, and non-compete agreements, employee policies, tax appeals….

· Advised on all bank financing, lines of credit, and investments.  Managed cash flow.  Led all IT upgrades & expansions.

· Drafted and implemented several operations & internal control policies that detected Accountant’s embezzlement.

Business/Financial Consultant





JJ & Associates, Toledo, OH

1993-1994

· Authored business, financial, growth, and marketing plans for numerous startups/small business clients in diverse industries.

· Consulted on P&L analysis, cash flow, and budgets.  Conducted due diligence and advised on viability of acquisitions/market expansions.

· Wrote comprehensive turnaround/business plan with new marketing strategy and presented to company shareholders.

· Started & managed quickly-expanding real estate acquisition/leasing business, negotiating all purchases & sales.

Operations Director (‘91-’93)
   Chief Financial Officer (‘84-’91)

QRC, Inc., Stryker, OH


1984-1993

· Directed operations for 5 different businesses.  Spearheaded growth from $4 MM to $12 MM P&L and achieved record profit.

· Led sales force restructuring resulting in 100% increase in new business.  Implemented TQM processes.  Added 3 new divisions.

· Wrote company policies & employment contracts.  Produced 80% savings by renegotiating IT contracts.  Implemented new budget process.

· Cut raw materials cost 10%.  Reduced reliance on single, major account and diversified customer base.  Directed Board meetings.

· Hired quality financial staff and implemented new financial policies that led to positive cash flow & numerous unqualified audit opinions



   Education   




Juris Doctor, graduated 2nd in class, Law Review, University of Toledo, College of Law, 2000.

Master of Business Administration, summa cum laude, Pacemaker of the Year, University of Toledo, 1995.

Bachelor of Science, Business Administration/Accounting/Management/Computer Science, Defiance College, 1989.

Certified Business Manager, Certified Management Accountant, Licensed Attorney in OH & MI.

