



Jeffrey J. Wilson





419-842-8112 ext. 101  (  7453 Finchwood Lane  (  Toledo, OH 43617  (  jjwilson@accesstoledo.com
 Professional with success in real estate purchases/sales, property management, financing & business development.





   Professional Experience   






Business/Real Estate Consultant





Next Level Management, Toledo, OH

2001-Pres

· Drafted/implemented business turnaround plan for related real estate & building companies.  Negotiated new contractor agreements.

· Purchased builder foreclosure, took over for builder, completed new, high-end “spec” house, marketing & showing that property.

· Advised 3 building trade companies on business turnaround, succession and long-term survival/growth strategies.

· Research, negotiate with creditors/attorneys, attend Sheriff’s auctions, purchase foreclosure properties, complete closing process.

· Complete market analysis, market residential properties, hold open houses, negotiate sales, complete closing process.

· Assisted in resolving real estate franchise agreement dispute, settling the case prior to completing the discovery process.

· Conducted due diligence on title, mortgage, real estate, building, plumbing, livery, manufacturing and self-storage companies.

· Counseled appraisal company in settling employment contract/non-compete dispute, avoiding arbitration & further litigation.

Mediator – Juvenile Court






Lucas Cty. Family Court, Toledo, OH

1999

· Mediated 95+% juvenile court cases to successful, mutual agreement, avoiding court/jail time.
General Manager, (‘95-’01)

Operations Manager, (’94)


JCS, Inc., Toledo, OH


1994-2001

· Expanded/diversified business from 5 profit centers to 22, reaching 3 states in 4 years by implementing successful growth strategy.

· Directed startup of 11 sites that achieved profitability in <1 year.  Negotiated & drafted over 25 commercial leases.

· Designed/executed business turnaround plan converting $100K loss to break even in 3 months and $1 million profit in 3 years.

· Managed 225+ professional staff & implemented staff motivation plan.  Advised managers on hiring, discipline, and termination processes.

· Led due diligence, negotiations and business acquisition/sale process.  Advised on all bank financing, lines of credit, and investments.

· Wrote employment, stock option, buy-sell, and non-compete agreements, employee policies, tax appeals….

Business Consultant






JJ & Associates, Toledo, OH

1993-1994

· Started & managed quickly expanding real estate acquisition/leasing business (managed through 2001), negotiating all purchases & sales.

· Authored business, financial, growth, and marketing plans for numerous startups/small business clients in diverse industries.

· Consulted on P&L analysis, cash flow, and budgets.  Conducted due diligence and advised on viability of acquisitions/market expansions.

· Wrote comprehensive turnaround/business plan with new marketing strategy and presented to company shareholders.

General/Sales Manager, (‘91-’93)
Controller, (‘84-’90)


QRC, Inc., Stryker, OH


1984-1993

· Directed operations for 5 different businesses.  Spearheaded growth from $4 mm to $12 million P&L and achieved record profit.

· Led sales force restructuring resulting in 100% increase in new business.  Took division from 40% to 120% capacity within 9 months.

· Drafted grants/financing package & managed expansion/renovation building project, completing it on time and within budget.

· Managed successful startup of satellite operation.  Implemented TQM processes.  Added 3 new divisions and grew territory 125%.

Additional Experience:

Adjunct Professor, University of Toledo, 1995 & 2000


Realtor & Auctioneer, Westfall Realty, 1990-94

Grocery Store Assistant Manager, Super Valu, 1979-84

Real Estate Investor & Landlord, 1981-Present




   Education   




Juris Doctor, graduated 2nd in class, Law Review, University of Toledo, College of Law, 2000.

Master of Business Administration, summa cum laude, Pacemaker of the Year, University of Toledo, 1995.

Bachelor of Science, Business Management/Computer Science, Defiance College, 1989.

Certified Business Manager, Certified Management Accountant, Licensed attorney in Ohio & Michigan.
