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419-842-8112 ext. 101  (  7453 Finchwood Lane  (  Toledo, OH 43617  (  jjwilson@accesstoledo.com
Experienced People Manager with success in HR, recruiting, development, communication, and legal matters.

Resolved HR matters over 15 years avoiding all litigation.

Effectively managed and timely communicated with staff at over 19 sites.




   Professional Experience   






Business Consultant/General Counsel




Next Level Management, Toledo, OH

2001-Pres

· Negotiated and drafted new contractor agreements for real estate company to stabilize its workforce.

· Researched and revised business/officer insurance contracts to protect startup high-tech entity.

· Corrected & trained staff on financial systems, internal controls and management reporting.

· Drafted and negotiated software sales /support, employment, and alliance agreements.

· Assisted with settlement negotiation of employment contract/non-compete dispute.

· Negotiated & wrote general contractor and subcontractor agreements, oversaw complete building project.

Mediator – Juvenile Court






Lucas Cty. Family Court, Toledo, OH

1999

· Mediated 95+% juvenile court cases to successful, mutual agreement, avoiding court/jail time.
General/HR Manager (‘95-’01)
Controller (’94)



JCS, Inc., Toledo, OH


1994-2001

· Managed 200+ professional staff and implemented employee motivation/recognition programs.

· Drafted HR policies, employment, non-compete, contractor, buy-sell, and stock option agreements.

· Established temporary employment division to resolve issues with seasonal volume and production fluctuations.

· Increased production volume and net profits by redesigning compensation structure for line staff.

· Negotiated and resolved all legal, HR, & tax matters for multiple entities, avoiding litigation.

· Advised managers on hiring, discipline, and termination processes.

· Represented company at OCRC, BWC, & UC hearings.  Mediated several employee disputes.
Director--Operations (’91-’93)
Director--Finance/MIS/HR 
(’84-’91)

Quadco, Inc., Stryker, OH


1984-1993

· Drafted multiple employer, partner & contractor agreements, HR policies, procedures/forms, and disciplinary plans.

· Formed work release program with local prison to increase manufacturing volume, meeting increased volume demands.

· Established temporary employment division to resolve issues associated with production fluctuations.

· Built sales force incentive pay system resulting in 25% increase in gross sales.

· Increased productivity and throughput by redesigning compensation system into piece-rated positions.

· Converted contractors to employees with competitive pay/benefits, significantly reducing turnover %.

· Produced 80% savings by renegotiating technology contracts.



   Education   




Juris Doctor, graduated 2nd in class, Law Review, University of Toledo, College of Law, 2000.

Master of Health Care Administration, summa cum laude, University of Toledo, 1998

Master of Business Administration, summa cum laude, Pacemaker of the Year, University of Toledo, 1995.

Bachelor of Science, Business Administration/Computer Science, Defiance College, 1989.

Certified Business Manager, Certified Management Accountant, Licensed Attorney in OH & MI.
