PROBLEM-SOLVING EXERCISE





State the problem (be as clear as you can when stating the problem)


_____________________________________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________





Outline the problem (include who, what, where, when, and any other important information)


_____________________________________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________





List possible solutions (Do NOT evaluate these solutions! This is brainstorming and give yourself plenty of time to come up with ideas -- you'll probably come up with more ideas days from now)


_____________________________________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________





eValuate solutions (list the pros and cons for EACH solution listed above and then rate EACH pro using a 1-10 scale and EACH con using a -1 to -10 scale)


Solution		   			Pro (+ rating)				Con (- rating)	









































Execute best solution. If that solution does not solve the problem, go back to your list and see if a slight modification of a solution may be best or try the solution with the next highest rating.


